Whine and Cheese Meeting


November 15, 2005 Going with the Flow Meeting
This meeting was held at the Edmonson Pike library.
Chapter Business

The meeting began with the following chapter business:
· Previewed the upcoming events for November and December.
· Announced the new policy for posting non-members’ resumes on our web site and solicited feedback from members. 
· Reminded officers to draft a list of their responsibilities, tips, and tricks prior to January 2nd for MTC Handbook. Goal for end of year. 
· Introduced featured presentation

6:20 Presentation: Going with the Flow
Catherine Lyman and Eileen Wollam, both of Hewlett-Packard Company originally gave this presentation at the CIDM Best Practices conference in September. Eileen graciously agreed to share the presentation with our chapter during the November meeting.  Eileen is a self-taught wizard in information analysis and business process development. She has worked in the industry for more than 25 years, as technical editor, editing manager and, most recently, as liaison between the writing team and the developers working on the XML authoring and content management systems at HP. Her experience includes positions at Hewlett-Packard, Informix Software, Amdahl, and the National Renewable Energy Laboratory. 
Using a modified version of Swimlane Process Mapping, a team of NonStop writers and editors shared, researched, analyzed, and documented current processes and workflows for four writing groups. Using the results as a guide, they developed an extensible and flexible business process that the team would work towards over time. This presentation will describe what worked and didn't work, what we wound up using, and what we would do differently given a second chance. Using some simple examples, we’ll show you how to get started on your own process improvement or radical change!

Visit http://www.stcmidtenn.org/MeetingNotes/index.htm for a copy of the entire presentation Eileen presented for the November monthly meeting.
Despite the heavy thunder and lightning storm, we ended the night quietly with a lively question and answer session related to process mapping, as well as a prize drawing. 
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